
Scaling lifecycle, automation, and multi-channel execution into measurable impact

Designing Systems  
Not Just Campaigns
Fixing what’s broken —  
then scaling it into revenue-driving systems.

$50k+
Case 03 · Email System

Total System Revenue

Affiliate Member Growth
Case 02 · Affiliate Program

190%

Case 01 · Platform Migration

Migration Downtime

0s
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The Person Behind the Systems _ Mia Chiu’s Portfolio

I fix what matters first — identifying critical bottlenecks and 

building outward from there. 

I design systems to scale, not to depend on me — structured to 

be reused, documented, and extended over time.

I make decisions with long-term impact in mind — prioritizing 

solutions that compound rather than temporary fixes.

With a background in design, I bring both systems thinking and 

execution instinct — I don't just plan, I build.

Core Capabilities

Lifecycle & Email 
Systems

Mailchimp · Lifecycle 
campaigns · Audience 
segmentation · A/B 
testing

Affiliate Program 
Systems

Affiliate Program 
rebuild · Partner 
enablement · SOP 
creation

E-commerce 
Infrastructure

Shopify · Liquid · 
Platform migration · 
Checkout optimization

Key Outcomes

$50k+
Total System Revenue

Tracked automation & 
campaign revenue

Measurement & 
Tracking Systems

GA4 · Google Tag 
Manager · Funnel 
analysis · Conversion 
tracking

Multi-language 
Execution

EN · ZH · JP · FR · ES · 
In-house localization 
across all channels

190%
Affiliate Member Growth

Rebuilt from a 
dormant program

0s
Migration Downtime

Zero-disruption 
platform migration

From web design to marketing operations — 

moving from execution to building systems that scale.

2020 – 2025 Next

Sr. Web Designer Marketing Ops Role

Overview
Led a zero-downtime migration from a legacy WordPress 

infrastructure to Shopify, transforming a fragmented, vendor-

dependent system into a scalable and self-managed global e-

commerce platform.

Sole owner of the project — planned, prioritized, and executed 

end-to-end across 8 months (Jan–Dec 2024), coordinating 

cross-functional input as needed.

E-commerce Migration End-to-End Ownership

CASE 01 _ Mia Chiu’s Portfolio

Zero-Downtime  
Platform Migration  
to Enable Scalable Global  
E-commerce Growth

Technical Bottleneck

Too many third-party integrations 

caused slow load times, system 

conflicts, and poor performance 

under traffic spikes. Long-term data 

buildup further degraded 

responsiveness.

Performance

Mobile performance lagged behind 

industry benchmarks.

Challenge
Vendor Dependency Limited Scalability

Maintenance was fully outsourced, 

limiting internal control. Every update 

required vendor coordination, leading 

to slow iteration and reduced agility.

Externally controlled infrastructure 

restricted performance optimization 

and tool integration.

Scalability

Autonomy
Unable to independently scale into 

multi-channel, localization, or new 

payment methods — slowing market 

expansion.

Even minor changes took days to 

weeks, depending on vendor timelines.

These weren't isolated technical issues — together they were 
actively constraining marketing velocity and blocking the business from scaling.

CASE 01 - Zero-Downtime Platform Migration to Enable Scalable Global E-commerce Growth

Approach
Sequenced to de-risk first, enable self-sufficiency second, then optimize for scale.

PHASE 01

01
Migration Strategy & Risk Mitigation

Audited core content architecture and 

established a tiered migration roadmap.

28+ core pages Google Sheet

PHASE 02

02
Internal Enablement & SOPs Tool Evaluation

Developed standardized Shopify SOPs and internal 

documentation to ensure operational autonomy.

Evaluated App solutions based on feature 

coverage and cost-efficiency.

Shopify Liquid

03

Internal SOPs & Documentation

PHASE 03

04

Shopify App

05

Budget Management

Infrastructure Optimization Cross-Departmental Collaboration

Integrated payment gateways (BitPay) and DHL 

shipping plugins.

Led cross-departmental alignment to sync 

migration timelines with business operations.

Bitpay DHL Payments & Logistics Slack Cross-Functional Communication

Executed a zero-downtime platform migration with seamless 
service transition.

Improved site performance by resolving legacy database bloat 
and plugin conflicts.

Shifted from agency dependency to in-house maintenance, 
increasing operational agility.

from 78 points

Measured 1 month 
post-launch

Impact
SITE HEALTH

90
DOWNTIME

0s

SOLE EXECUTOR

1 person
Seamless cutover with 

no user-facing 
disruption

Planned, prioritized & 
delivered end-to-end 

8-month solo

CASE 01 - Zero-Downtime Platform Migration to Enable Scalable Global E-commerce Growth

Impact

Rebuilt and Scaled 
an Abandoned  
Affiliate Program,

Achieving 190% Growth

01 Conversion & Checkout Optimization 02 Scalable Global Infrastructure 03 Enhanced Performance & UX

Streamlined the Shopify checkout flow 
with localized formatting and 
improved discount validation to boost 
conversion.

Centralized multi-regional 
operations via Shopify for 
localized currency and market 
management.

Re-engineered the frontend 
for faster loading, intuitive 
navigation, and responsive 
design to drive engagement.

Overview
CoolWallet’s affiliate program existed but was largely inactive, 

lacking clear structure, documentation, and a scalable partner 

management system—resulting in missed low-cost acquisition 

opportunities.


As a Sr. Website Designer, I took full ownership and rebuilt the 

program from the ground up, leading strategy and operations 

over five years (2020–2025) and achieving 190% growth in 

affiliate members by 2024.

Dormant Assets Incomplete Framework & Processes

CASE 02 _ Mia Chiu’s Portfolio

Affiliate Program
via Tapfiliate

Challenge
01

Partner Churn

Reduced partner churn by clarifying onboarding guidelines, 
recovering previously lost zero-CAC acquisition opportunities.

・ Tools were in place but lacked active 
ownership and strategic direction.

MissingExternal Partner Documentation

Internal Standard  
Operating Procedures

Missing

02
Lack of Partner Guidance

Inactive partners created a false sense of scale; implemented 
engagement strategies to drive meaningful reach.

Enablement gap

Discovery gap

Partner Recruitment 
Framework

Underdeveloped 03
Lack of Internal SOPs

Lack of SOPs led to redundant efforts, high operational overhead, 
and low ROI.

Operational gap

The tools were already in place — however, the channel lacked active management, 
leaving its full potential unrealized over time.

CASE 02 - Rebuilt and Scaled an Abandoned Affiliate Program, Achieving 190% Growth

Approach
Prioritized compliance, then process standardization, 

followed by growth, and finally optimization.

PHASE 01

Compliance & Infrastructure

Redefined Terms of Use Optimized Onboarding Flow

Automated Email Sequences Internal Playbooks

Partner Communication Channels

Audience Segmentation & Integration

Established compliance and standardized workflows, 
transforming the program into a scalable and 
trustworthy partner ecosystem.

PHASE 02

Expanding Resources & 
Visibility

Public Partner Resource Hub

Creative Asset Production

Lowered the barrier to entry by 
providing partners with ready-
to-use creative assets.

PHASE 03

Continuous Optimization & 
Scaling

Landing Page Optimization

Quarterly Partner Newsletters

Workflow Streamlining

Transitioned from ad-hoc execution 
to a scalable operational framework 
for long-term growth.

Impact
190%

Member Growth・Achieved 2024 
Rebuilt a neglected channel into a sustainable and scalable 
partner ecosystem.

6-year solo management (2020–2025)

Generating Incremental Revenue

Pioneered an Affiliate × Email integration 

to unlock a brand-new revenue stream for 

the company.

Channel Strategy Integration

Transformed an idle channel into a robust 

partner ecosystem integrated with the 

overall marketing mix.

Building Organizational 
Knowledge

Developed SOPs for CS and Legal 

departments to reduce redundancy and 

preserve institutional knowledge.

CASE 02 - Rebuilt and Scaled an Abandoned Affiliate Program, Achieving 190% Growth

Impact

01 Revamp Onboarding & Landing Pages

Redesigned core messaging to 
highlight value propositions, driving 
organic partner sign-ups.

02 Campaigns & Quarterly Newsletters 03 Independent Management

Maintained partner engagement 
through consistent and strategic 
communication cadences.

Owned end-to-end strategy, 
copywriting, and localization 
with zero agency dependency.

Overview
CoolWallet’s email marketing operated on Mailchimp, primarily 

through weekly newsletters. However, the system lacked 

structured maintenance and scalability—automation 

workflows were in place but unmanaged, and both audience 

segmentation and campaign diversity were limited.


I took full ownership of the system, independently managing 

and scaling it over six years (2020–2025).

Automation Gap Solo 6-Year Ownership
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Solo-Managed 
Email System 
that Generated $50K+  
in Revenue

Challenge
Email Subscribers

Shifted from repetitive 

weekly newsletters to a 

data-driven 

remarketing strategy.

Primary Operation

New User Onboarding

Resolved onboarding gaps 

to establish a strong brand 

first impression through 

automated sequences.

Lack of User Guidance

Lack of User Guidance

Bridged the post-purchase 

gap by implementing 

product education and 

remarketing flows.

Engagement Gap

Promotions & Updates

Uncoordinated Marketing 

Planning

Engagement Gap

The user journey consisted of four key stages, yet email only covered one 
— leaving three critical gaps where engagement opportunities were being lost daily.

CASE 03 - Solo-Managed Email System that Generated $50K+ in Revenue

Approach
Comprehensive System Audit ACT 01

Prioritized high-impact fixes first — 
addressing critical system failures before 
progressively optimizing and expanding 
into a scalable marketing infrastructure.

Restored a broken Welcome 

Automation within two hours — 

transforming a critical failure point 

into a primary revenue driver over the 

next five years.
Starting point of long-
term revenue impact

~2H
Repair Time

System Scaling

Advanced Audience Segmentation

Segmented customers, subscribers, and affiliates to deliver 
highly targeted, personalized content.

End-to-End Production

Independently managed copywriting, design, and localization 
across English, Chinese, and Japanese.

ACT 02

Content System Expansion

Built a modular template library supporting promotions, product 
updates, and lifecycle messaging.

Documentation & Knowledge System

Standardized internal documentation to reduce knowledge 
dependency and improve system stability.

Impact
Long-tail Impact of Fixes

Generated $45K+ in revenue from a single restored automation — 
accounting for 90% of total email income.

The Welcome Automation, fixed on day one, became the primary revenue driver over the next five years.
Mailchimp Analytics Data

Welcome Automation

$45k+

System-Level Impact

$50k+
Total System Revenue

Conservative estimate based on tracked 

automation and campaign performance, 

excluding indirect contributions.

30%
Avg. Open rate

Sustained through structured 

segmentation and lifecycle-

based messaging.

Multi-Layered 
Lifecycle System
Transitioned from a single newsletter to a 

structured communication system across 

acquisition, engagement, and retention.

CASE 03 - Solo-Managed Email System that Generated $50K+ in Revenue

Impact

Avg. Open Rate

50%
ZH & JP Quarterly 

Newsletter

Avg. Open Rate by Language & Campaign Type

Type EN ZH JP

Campaign / EVENT 23% 45% 33%

QUARTERly Highlight 27% 50% 50%

MARKETING ASSETS _ Mia Chiu’s Portfolio

Multi-Channel 
Campaign Assets

A single asset system built to serve paid media, owned channels, 

and partner ecosystems simultaneously — reducing production 

time while maintaining brand consistency across 5 languages.

01・Launch Campaign — CoolKey

ENEN

CAMPAIGN ASSETSCAMPAIGN ASSETS

CoolKeyCoolKey
ZHZH JPJP FRFR ESES

Product Page

In-site banners on 

CoolWallet official store 

product listing pages

Paid Media

Display ads on CoinDesk — 

crypto industry's leading 

media platform

Affiliate & Partner Kit

Provided to affiliate members and 

media partners as ready-to-use 

promotional assets

Affiliate & Partner Kit Paid Media Product Page

02・Product Launch — CoolWallet Go

Full visual identity from zero — card artwork, product page, and campaign 

assets all produced in-house for a new product launch with no existing visual 

language to reference.

From strategy to production — every asset in this section 
was planned, designed, and deployed by one person.
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Case 03 · Email System

$50k+
Total System Revenue

Case 02 · Affiliate Program

Affiliate Member Growth

190%
Case 01 · Platform Migration

Migration Downtime

0s

Selected outcomes across system design, automation, and platform operations.

Designing Systems  
Not Just Campaigns
I help teams fix broken marketing workflows 
and turn them into scalable systems.

Currently open to Marketing Operations roles in Vancouver, BC.


Especially interested in roles involving lifecycle systems, 

automation, and e-commerce operations.

Available for full-time roles or project-based system optimization.

GET IN TOUCH

EMAIL

my.sense5353@gmail.com

WEBSITE

miachiu-design.com

LINKEDIN

linkedin.com/in/miachiu-design/

mailto:my.sense5353@gmail.com
https://miachiu-design.com
https://www.linkedin.com/in/miachiu-design/

